
Beat the Odds Committee 
February 24, 2026 

 

 
Approval of agenda: Desi motion; Jenny 2nd; all in favor 

Approval of previous minutes: Desi motion; Jenny 2nd; all in favor 

Financial report attached 
• Remaining allocations that will need reviewing at our allocation meeting 
• Marlene will follow up with PMC about chemo chair 

 
OLD BUSINESS 

Update from Michele: 
• Web site is updated with event information, but has not transitioned, yet (will work with a contact at PMC in the future) 
• We did not get our last grant, but there are other grants to apply for 
• Michele will sit in on the Rural Transformation grant (please correct this if I got it wrong) 
• Has been attending AK Cancer Partnership - website link in Marlene’s meeting reminder email 

 
Health Fair on Saturday, March14th: 

• Julianne and Marlene working health fair 
• Ideas 

• Breast and testes models; - ideas - breast and testicals? 
• Quiz - test your cancer knowledge 
• Cologuard plus information (Michele will get to Marlene) 

• Michele will get to Marlene 
• Do not need a prescription 
• 30% more accurate 
• Extended time frame of 6 days return shipping 

 
Beat the Odds event on Saturday, April 18th: 
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• Sound system: Has been ordered; Marlene motion to buy sound system and reimburse Jenny; Jenny 2nd; all in favor; 
Michele motion to purchase a microphone to go with new sound system; Desi 2nd; all in favor 

• T-shirt: Next year have more specifics - ‘5K’ or ‘a race against cancer’ 
• Sponsors: crossed off Pilot; waiting on a few others; suggest a board at event and Lees with sponsors listed, especially Psg 

Mental Health; could Taryn print with our sponsors names; Bridget follow up with Taryn; Ware Eide missed on shirt last year; 
so will be larger ($500 in-kind food donation) on this year’s shirt 

• Printing: Kaia will connect with Tayla at Homeport on design 
• Newspaper ads: Michele will contact the Pilot for 3 weeks of ads and a 1/2 page with sponsors listed (please correct me if 

this wasn’t approved by the committee) 
• Posters: Michele made the posters (attached to recent email) 
• Registration forms: done 
• Registration: starts at Lees on Friday, 4/3; Desi will be outside of the store on 4/3 and 4/11 
• PSA: Pia will do one with our new event info, plus advertise our matching funds 

 
NEW BUSINESS 

 
• Race course and signage: same as last year - Bridget and Scott 
• Shirt folding and distribution: Jenny, Ginger, Marlene folding; Marlene, Bridget, Julianne distributing 
• Refreshments: - Pia will talk with Martha; Marlene talked with Mindy; Bridget will talk to Common Grounds; Desi will ask 

about fruit donations 
• Quilt: Desi will ask Liz Bacom 
• Water station - Scott will set up 
• Volunteers: Scott will assign volunteers to places along the route 
• Supplies: Jenny will inventory totes for supplies and buy what is needed; Desi will consider buying plates in Juneau (or 

maybe we just need napkins?) 
• Set-up: Pia will make fire; everyone helps set up and clean up; Desi offered 2 tables; Jenny has tablecloths 
• Course overview: Michele will announce; Carin will have Kaili and/or Andrea warm up the participants 
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• Annabelle’s paintings on the Island Belle: when the boat sold, the new owner did not want the paintings and; Pia will check 
with Ware Eide, who may be interested; other ideas are to put in the chemo room; silent auction at the Cancer Survivor’s 
event that includes a write-up about Annabelle 

• Cancer Survivor Day June 5: Bridget will ask about availability of the Holy Cross House (more spacious); we’ve worked with 
Ware in the past; last year Mindy donated ALL the food 

• 2025-2026 Alaska Cancer Plan - attached 
 

• Next meeting on Wednesday, April 22nd: allocations and debrief; need event coordinator and consider not giving t-
shirts to sponsors 
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